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� suppliers might be induced to offer abnormally low prices


� in which market prices were established using electronic catalogues


� product catalogues with single or multiple suppliers


� online, real-time dynamic auction between a buying organization and a number of suppliers who compete against each other to win the contract by submitting successively lower priced bids during a scheduled time period


� arrangements for securing the repeat supply of a product or service over a period of time, which involved a call for initial tenders against set terms and conditions, the selection of one or more suppliers on the basis of the tenders, and the subsequent placing of periodic orders or contracts with the supplier(s) chosen as particular requirements arose. Their main use arose in circumstances in which procuring entities required particular products or services over a period of time but did not know the exact quantities, nature or timing of their requirements.


� based on an analysis of the purposes and functions of the traditional paper-based requirement with a view to determining how those purposes or functions could be fulfilled through electronic-commerce techniques


� services that do not lead to measurable physical outputs, such as consulting and other professional services


� A second round of tenders in multi-supplier arrangements may be restricted to the submission of a price against pre-existing specifications, and the qualifications of the suppliers will have been assessed in advance, and so may be referred to as a “mini-tender”


� procurement of services for which quality and technical expertise are relevant, but are not paramount


� suppliers may be permitted to revise their prices at any time, and the procuring entity may then select the supplier that offers the best value at the time of each requirement


� aka suppliers’ list


� also known as qualification lists, qualification systems or approved lists


� often carried out in an ad hoc way that favours suppliers known to the procuring entity
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